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Introduction 
 
Web 2.0, and getting onboard with Library 2.0, offers academic librarians an 
opportunity they really can’t afford to miss. With the rise of Gen Y in first year 
enrolments, and their predilection for the world of 2.0, our involvement in, and 
exploitation of these new technologies will strengthen profile and ensure we 
are present at the new frontiers of information seeking and sharing. New 
expectations for rich media content will mean sites such as YouTube may also 
give us opportunities to redefine ourselves and promote our own priorities. 
While the range of possibilities for creating a library YouTube video are 
extensive, the Creative Industries Faculty (CIF) librarians at the Queensland 
University of Technology (QUT) chose to experiment with the format in order 
to deliver an on-time, informative yet fun visual tour of our collection and 
premises. The use of YouTube, and new software to create and edit the video, 
present their own challenges including concerns of copyright, reliability and the 
demands the project may place on staff. However, our ability to negate these 
and other challenges and embrace the 2.0 world will be one of the most 
important additions to our skill set yet.  
 
From YouTube consumers… 
 
Revolution 2.0 
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The Web 2.0 world of social networking, tagging, sharing, streamed media, 
collaboration and mashups has had and will continue to have profound effect 
on those who work in academic libraries. Out of Web 2.0 has grown Library 
2.0, a movement which aims to incorporate Web 2.0 culture into the culture of 
libraries (Cohen 2007, para. 3). It’s on Web 2.0 sites that today’s information 
is sought, published, shared and evaluated; libraries that don’t get involved 
will simply be left out of the conversation. But the 2.0 revolution is as much an 
opportunity as it is a challenge for libraries. Firstly, Web 2.0 technologies have 
made it easier for libraries to make digital content for their clients without 
needing to recruit technical help. Libraries can provide customised services and 
learning objects not only in their own physical and online spaces, but also in 
the virtual hangouts where their clients congregate, especially in the case of 
teens and young adults. With a high number of school leavers in first year 
university enrolments, and student’s study habits as first years setting the 
tone for subsequent years, academic libraries should take a keen interest in 
Library 2.0 if they intend to remain integral to the information seeking process 
and grow their client base.  
 
Just a warm place to check emails? 
 
By embracing library 2.0, we can bridge the gap between what people think 
libraries are, and what we really are and would like to be to our clients. It’s no 
secret that students are increasingly inclined to rely on the internet for their 
research, with QUT Library’s gate statistics displaying an annual decline in 
visitors for some years now. This may be for a number of reasons, including so 
called “library anxiety”, that is a reluctance to enter and take advantage of 
what their libraries offer (Holliday & Lee, 2004, p.357). Those students who do 
use libraries tend to use study spaces and computer labs, but not necessarily 
the resources and expertise on hand. Clearly, we need to redefine who we are 
and what we can do for students, dovetailing nicely with the new 
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communication mediums offered by Web 2.0. Particularly, digital media has 
the capacity to emanate personality and capture interest. The visual can 
communicate in ways that text cannot, and is of particular relevance to the 
cohort of students now popularly known as generation y. Increasingly, focus is 
shifting from technological change to user change. 
 
Generation now 
 
Generation Y (generally defined as those born between 1980 and 1996) have 
grown up as “digital natives” in a world powered by innovations in 
communications technology that other generations have had to adapt to as 
adults (Prensky, 2001a). And as we know, they now constitute the lion’s share 
of university enrolments. They expect information delivered on demand, are 
creatively minded, want high levels of service customisation and can have a 
short attention span for status quo teaching methods (Moore, 2007, p. 42; 
Gardner & Eng, 2005, p.410). They tend to confuse their technological 
familiarity with being information literate (Rosenfeld, 2007, p. 6), creating a 
key need for guidance of which they are largely ignorant. As life-long devotees 
to television, gaming and the internet, they expect image content, respond to 
rich graphics, prefer visual learning styles and think learning can be fun (Law, 
2007, para. 11; Prensky, 2001b, p.5; Thomas & McDonald, 2005, p.95). 
Furthermore, streaming media is increasingly becoming part of their tertiary 
experience, with databases such as Informit TV news now offering searchable 
banks of streamed video. And of course, they are the major drivers behind the 
2.0 revolution. Because of the Gen Y predisposal to visual media, sites such 
the video sharing YouTube have enjoyed huge success. Use of YouTube offers 
libraries a fantastic avenue to capture the attention of the Gen Y crowd, as well 
as change perceptions of library services. 
 
Itube, YouTube! 
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Born in 2005, YouTube is among the most popular sites on the internet capable 
of, at the time of writing, capturing roughly 20% of global daily internet traffic 
and rarely dipping lower than fourth in daily site rankings (Alexa, 2008). Like 
many 2.0 sites, YouTube members can not only upload their own content but 
tag, rework, track, rate and comment on the videos uploaded by others. Once 
uploaded, videos can be easily embedded into any web page. On YouTube, 
amateur videos of talking cats and angsty teenage vlogs sit alongside breaking 
news, historical newsreels, advertising, cartoons, interviews, classic films, 
music film clips, short films and stories. Anybody can become a site member 
which means that YouTube videos are uploaded by anyone from bored 
teenagers, businesses, politicians, journalists, authors, filmmakers, musicians, 
war veterans, educators, terrorists and yes, even librarians. New innovations 
such as Apple TV and the rumored Google TV will further extend the influence 
of YouTube and others like it directly into the living room (Stephens, 2007, p. 
52). 
 
Grossman (2006, para. 9) notes that YouTube's meteoric rise began at the 
crossroads of reduced cost of video cameras and software, the rise of Web 2.0 
communities and the shift away from the mainstream media. In addition, mid 
2006 saw a major explosion in traffic thanks to increased availability of 
bandwidth and more reliable end user media playback, with a YouTube visitor 
increase of over 20% between June and July (16 million visitors) of that year 
(Breeding, 2006, p.28-29). With Australian bandwidth now catching up with 
that available overseas, we will only see similar increases on our own shores. 
However, the true beauty of YouTube is in its simplicity. Any video format can 
be uploaded to the YouTube server, but are automatically converted to a 
standardised format. Furthermore, the media is streamed from the YouTube 
server rather than downloaded by the viewer and is played back via Flash 
Player rather than a more specialised video application. Boasting ease of use, 
major pulling power and a startup community of potential clients, YouTube 
could be the shot in the arm libraries need. Moreover, with video content well 
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and truly now part of the mainstream web, libraries will have to act accordingly 
to satisfy clients that take this content for granted. 
 
Shall WeTube, too? 
Reasons to use YouTube are hard to refute. The platform offers stability and 
reliability for clients, particularly for those who may be external students and 
more vulnerable when technologies fail. It is easy to use and cost effective, 
provided there are means to produce and edit video content. And as has been 
shown, YouTube offers increased visibility where our clients already are. 
Possible uses of YouTube videos are similarly varied; instruction and training, 
marketing, promotion and publicity, recruitment, competitions, updates or 
vlogs, tours, to highlight rare or curious resources, gain sponsorship or as a 
storehouse for all your videos. Videos could be linked to library and teaching 
sites, as well as be used to enhance established contact such as orientations 
and trainings. YouTube users can create profile pages to showcase themselves 
and their work, thus providing a platform to establish a personal feel. Libraries 
can network these profiles together under the group functionality in YouTube, 
allowing tighter management of content and viewing. Furthermore, so many 
libraries are YouTubing that an award, the Info Tubey, was instated last year 
to recognise library leaders (Mitchell & Watstein, 2007, p.524). And 
importantly, YouTube is a great resource to use with clients! Although it is 
home to the bizarre and inane rants of the bored and self-obsessed, it is also a 
treasure trove of primary source information which may not be available any 
other way. All libraries should at least be engaging with YouTube for this 
reason. At QUT Library, the CIF team plucked up the courage to cross this 
great divide; from YouTube consumer to YouTube creator.  
… to YouTube creators!  
 
One small step for CI… 
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In late 2007, the Creative Industries Library team at QUT decided to 
experiment with the YouTube craze by creating a quick tour video. The CI 
faculty at QUT consists of eleven disciplines (music, journalism, media and 
communication, fashion, visual arts, creative writing and cultural studies, 
dance, acting and technical production, theatre, film and television and 
communication design), many of which require particular formats (many of 
which, such as music scores, dvds and xbox games, are most often not 
available online). As per the wider trend, CIF borrowing stats have also 
dropped in just the last year by 26%. To better capture the interest of tech-
savvy first year students and increase circulation of our resources, a clip was 
produced. Initially to be part of orientation programs for 2008, we also hope to 
find a home for the video on the teaching and learning sites of CIF units, as 
well as on the library site where perhaps subsequent videos may also be 
added.  
 
CIF has a particularly high concentration of Gen Y students, with the overall 
under 20’s population being just over 50% of enrolments (as compared to just 
over 38% QUT wide). CIF students are not only in majority Gen Y, but also 
enrolled in disciplines which are highly active in the Web 2.0 world (examples 
would be communication design and media and communication). Quite 
probably, many of our current and commencing CIF students are already either 
YouTube consumers or creators themselves. Furthermore, many of the CIF 
disciplines are primarily concerned with the study of visuals so offering 
information in video format would surely resonate (examples here would be 
visual arts, fashion, media and communication and film and television). 
Moreover, a quick fun video that caters specifically to their needs and 
interests, that is also available anytime in the familiar YouTube frame, would 
also appeal to their Gen Y sensibilities.   
 
The process and the product 
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Not only would our video do all that, but it would be made by virtual amateurs 
with little but keen enthusiasm and a good sense of humour to guide them! 
The video was made with the most basic of tools: a digital still camera, 
standard Microsoft software Windows Movie Maker and Paint, a CD of sound 
effects from our CI Library collection and the program Audacity for sound 
mixing (freely available for download from the internet). The tools were not 
without their headaches; Windows Movie Maker proved prone to intermittent 
freezing and sourcing copyright safe music which was also actually any good 
was more challenging that we first assumed. QUT’s multimedia standards 
(video productions must be produced by the university’s media unit) meant 
that rather than making a moving clip, we would have to work with still 
images. This however gave us cause to think more creatively about what else 
we could add to our images to make them entertaining, resulting in some 
cartoon-like alterations. The end product combines a low-tech, DIY aesthetic 
with a tongue-in-cheek, casual approach. In such a way, the video breaks 
away from the expected corporate mould by providing a fun and engaging clip, 
yet still provides as informative an experience as a traditional library tour. This 
creative, somewhat zany approach has also been used by other libraries to 
appeal to younger clients and break down stereotypes about libraries 
(Stephens, 2007, p.549).   
Reactions 
Following the completion of the tour clip, approval was sought and gained first 
from peers and library management, then sent to key CIF staff for comment. 
The overall reaction was very positive. Many commented on the funky look and 
feel of the video. However, reactions such as “I didn’t know you had a scanner” 
to “I can return my books in the CI precinct rather than walking to the library?” 
show that the video was also a success at teaching our test audience of 
experienced staff new things. Some staff responded with requests for similar 
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videos on other topics, such as instruction in database searching and 
referencing.  
There were mixed reactions to the DIY approach of the clip. While some found 
this “refreshingly low tech and informative” others commented this created a 
“tendency to not want to watch it all the way through”. The use of music track 
(a piece of mid tempo samba with Italian vocals) also divided our test 
audience, with some loving the choice and others finding it repetitive. 
Furthermore, some questioned the mix of language in the clip, from the foreign 
vocal of the music to the slang used in the text, suggesting it could make the 
information harder to absorb. Having experts in visual and popular culture as 
part of test audience certainly put some parts of our video in a different light- 
one staff member pointed out that we had quite innocently sampled slang from 
a whole range of eras.  
Besides the feedback which we sought, we can get a further indication of how 
our video is performing by checking out the YouTube site. While the vast 
majority of viewings would no doubt be from QUT staff, and the result of word 
of mouth, keeping an eye on the video is important to get a feel for who else 
may be viewing. To date, the video has been streamed 280 from YouTube in 
the two months it has been online (this does not include viewings under the 
account which uploaded it). Tellingly however, the clip is yet to have been 
exposed to its intended audience of first year students. Following the 
orientation of these students in 2008, we may be better poised to evaluate the 
true scope of reactions to our product.  
Food for thought 
Quality control 
Just as the likes of Wikipedia has some in our profession sweating about loss of 
quality control over information, perhaps tools such as Movie Maker and 
Luisa Rossitto  Super Dooper: CI Library goes Youtubing! 9  
hosting like YouTube make some in media and marketing cringe at how our 
DIY projects project our institutions. T.H. Huxley’s infinite monkey theorem 
poses that infinite monkeys, provided with infinite typewriters will eventually 
reproduce a masterpiece, such as a work of Shakespeare. Keen (2007, p2.) 
rewrites the theorem by replacing typewriters with networked computers and 
monkeys with internet users, of which we boundary riding librarians are part. 
But instead of creating masterpieces, are we helping create what Keen calls a 
“digital forest of mediocrity” (2007, p.2)? This certainly rang true when it came 
time for us to source a musical track for the video. For all the promises of 
garageband.com and kin, finding copyright safe music that was actually good 
was like digging a needle out of a digital haystack. 
 
YouTube: the dark side   
There is also some debate surrounding the merits of using YouTube as an 
educational resource, given the unpredictable nature of the content. By 
promoting YouTube to students, we may be inadvertently exposing them to 
inappropriate imagery, such as clips containing violence, pornography or 
propaganda. Increasingly, YouTube is being used to report serious news, such 
as human rights offences, or as a channel of communication for terrorists and 
soldiers serving at war, and thus may contain imagery deeply disturbing to 
some viewers (Naim, 2007, p.103). This is particularly a concern with first year 
students, some of which may still be under 18 years old. YouTube, of course, 
does have measures for dealing with inappropriate content. Typically, YouTube 
relies on the vigilance of its users; content is flagged, reviewed by YouTube 
and promptly removed if deemed inappropriate (YouTube, 2008, para. 18). 
However, while repeat offender profiles may be removed, they can easily 
rejoin under another alias. For the most part though, the collective wisdom of 
millions of devoted users seems to keep YouTube in line. 
 
Compliance with copyright law is a concern for librarians who advocate and 
Luisa Rossitto  Super Dooper: CI Library goes Youtubing! 10  
participate in YouTube. Particularly since Google’s acquisition of the site in late 
2006, YouTube has been vulnerable to increased legal action due to the 
promise of a hefty pay day for the owners of violated copyright (Trier, 2007, 
p.599). However, changes in copyright law, and ongoing improvement in 
digital rights management largely protect YouTube and similar services from 
litigation regarding illegal uploads (Trier, 2007, p. 598). Furthermore, 
copyright owners are coming to see the promise of the exposure on offer, 
striking up deals in order to regain control of the release of their content into 
the public sphere (Trier, 2007, p. 599). Increasingly, old ways of thinking are 
being redefined with businesses seeking ways to work with their potential 
consumers instead of against them. Libraries will have to monitor new 
developments which affect the copyright of digital information, whilst 
maintaining a flexible attitude.  
Token 2.0 
Importantly, libraries will need to recognise the potential of 2.0 tools but also, 
when their use typifies using technology just for technologies sake. Often, the 
use of many 2.0 technologies in education and in libraries hinges off the 
inherent assumption that because students use particular technologies in their 
everyday lives, that then warrants their use in teaching and learning. Some 
research shows that students may not want their methods of communication 
“high jacked” as learning technologies and that they can be highly critical of 
“token use” of technology (Skene, Cluett & Hogan, 2007 para. 27; para. 33). 
Libraries experimenting and implementing 2.0 innovations need to keep the 
focus on how these tools can make their lives easier, as well as better serve 
patrons (Tenopir, 2007, p.24). 
Lastly, time and money are needed to learn about 2.0, as well as to decide 
how to best implement it. While clips such as the CI library tour cost very little 
to make, and involved a very small team of people, smaller libraries with fewer 
staff members and less funding might also need to explore other ways of 
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establishing a multimedia presence for clients (Stephens, 2007, p.54). And of 
course, the end product is dependent on the skills and talent of the staff 
involved in the product. As CIF librarians, our team have studied and practiced 
in a variety of creative areas and the two key staff involved in designing and 
producing the video are actually members of Gen Y themselves. However, the 
best measure of a successful video is not so much the individual talents of 
staff, but more how staff can work with and respond to peers and test 
audiences to better hone their product. Overall, experimenting with Youtube is 
relatively low risk as a 2.0 project. Video is not a new medium for clients, and 
really represents “bang for your buck” for smaller libraries. The promise of 
making these learning objects available online, anytime anywhere for clients, 
really does represent the use of 2.0 to make the lives of both ourselves and 
our clients easier.  
 
Conclusion 
 
The rationale for not only tolerating, but really immersing ourselves in the 
culture of the 2.0 world is overwhelming. With Gen Y, an increasing ratio our 
students and influence on the world at large, efforts need to be made to 
understand how their differences, and what we can do to better our services. 
Furthermore, future generations will only be increasingly shaped by the 
communications technology we now know, and will have to adapt to in future. 
While for some the educational value of Web 2.0 tools and technology is still in 
debate, the opportunity lies for us in observing and communicating with 
students as to how they conceptualise and use these tools. Where we see the 
opportunity to provide better service to our clients or better ways of operating 
for ourselves, we may cross the divide from passive to active members of the 
2.0 club. Already at QUT, we are planning a new video for another student 
cohort and have struck up interest and new contacts from different arms of the 
university. Conversations have begun within other teams in our workplace as 
to how they could tailor a similar project to their own needs. But regardless of 
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who creates, we can all contribute and interact as consumers of 2.0 wares, so 
ensuring we are all a part of the global information conversation.  
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Clip stills: CI Youtube tour can be found at: 
http://www.youtube.com/watch?v=1mZLTqQ7SmE           
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